Unit 8 - Food Retailing


There are many different types of food retailer, ranging from the small independent butchers and bakers shop to the vast hypermarkets. Each has its own target market and its own style and layout within the shop. Many of the larger stores combine the sale of food products with other, non-food, goods.

Leeds Co-operative Society is made up of a variety of businesses covering food stores, travel agents, funeral directors, and opticians. The aim of the Society is to provide members and customers with a range of high quality and value-for-money products and services together with excellent levels of customer service.  Some years ago Leeds Co-op decided to concentrate on the convenience store market rather than superstores. 

Sherburn Village Co-op is an example of a small shop that caters for a small area. This is a village shop, which is larger than the average Leeds Co-op store. It is six years old but has just undergone a major refurbishment to attract more customers. In addition to selling food the store offers a number of other services including a Deli, cash dispenser, Cuisine de France, Lotto, passport photographs, Paypoint, newspapers & magazines and photocopying facilities The store has many loyal customers and is especially busy at school time.  Between 9,500 and 10,000 customers visit the store each week spending an average £8-£9 per visit. Customer visits are a mixture of weekly shops, topping up of essentials and newspapers. 

The store has a number of local competitors including Tesco in Sherburn village, Morrison’s in Selby and Sainsbury’s in Tadcaster. The Sherburn Village Co-op store is slightly larger than other co-op stores because of the growth of the local community and to help it compete with a nearby Tesco Express store.  

Although the Co-op acknowledges that it is often thought to be old-fashioned and expensive managers state that neither is the case. Leeds Co-op is part of the Co-operative Retail Trading Group (CRTG), which is able to buy goods at competitive rates.
Sainsbury’s is one of the major supermarket chains in the country and the company has 727 stores of varying styles and sizes. 

The Sainsbury’s supermarket at the White Rose Shopping Centre is unusual in that it is not considered to be a destination store. It is not considered to be  a store where the majority of customers would normally go to do their weekly shop as it is mainly used by people who are topping up on essentials or buying non-food items whilst visiting the White Rose Shopping Centre.

The White Rose Shopping Centre store has a staff of 430, 70 of whom are part time. The store is open for 9am to 10pm Monday to Friday, 8 am to 8pm Saturday and 11am to 5pm Sunday. There are 26 managers at the store covering departments such as petrol, produce, fresh food, pharmacy and bakery. 

Originally a Savacentre the store has since become a general Sainsbury’s store. Savacentres were established 25 years ago as a hypermarket plus non-food stores. The Savacentre programme did not have great success and the White Rose Shopping Centre was one of the final ones to be built. At the time Sainsbury’s were in partnership with British Home Stores who supplied the non-food items. Initially, it was profitable and Sainsbury’s bought out BHS. However, at that time the company did not have the expertise in non-food areas and it became too expensive to run. Savacentres were, however, the trailblazers for the big stores and were later followed by ASDA and Tesco. 

The store has recently undergone a refit and as part of this was downsized from 87,000 square feet to 67,000 square feet when it was realised that the store was not making the best use of the space. There is a weekly 28,500 footfall with an average £23 shop. Other Sainsbury’s stores expect to take an average £28-£30 basket.

1. How are the Sherburn Village Co-op and Sainsbury’s similar?.

2. How are the Sherburn Village Co-op and Sainsbury’s different?

3. Identify the target audience for each store?

4. How would you attract shoppers to your store if you were the manager of Sherburn Village Co-op?

5. How would you attract shoppers to your store if you were the manager of Sainsbury’s in the White Rose Shopping Centre?

